June 14, 2022
Dear Friends,
It is with gratitude and excitement we are writing to you today! First of all, we want to thank you. We want to thank you for
your ongoing support of the work of the 8twelve Coalition and your belief in the work of this collective impact model.
Muncie Habitat for Humanity is thankful to have had the opportunity to envision, create, and support the 8twelve Coalition.
From its inception, the 8twelve Coalition was created to be a resident driven and supported effort. Muncie Habitat had high
hopes for this type of work, and the 8twelve Coalition has far exceeded our hopes and dreams!
As the 8twelve Coalition’s initial convener and fiscal agent, Muncie Habitat for Humanity watched this group grow and bloom
into a high functioning organization that has stretched beyond Habitat’s abilities to fully support, given the broad spectrum of
community development work the Coalition now encompasses. With annual revenues averaging over $300,000 and collective
impact work stretching well beyond $3M, it became obvious it is in the best interest of the long-lasting, multi-faceted,
multi-sector work for 8twelve Coalition to begin a journey toward self-sustainability.
Over a period of more than a year, using the same process of collective impact, the 8twelve Coalition embarked on a journey
to determine the best model of fiscal agent/administrative support for the future. We are thrilled to have come through this
process having identified Open Door Health Services to serve this role. While Muncie Habitat for Humanity’s role with the
8twelve Coalition will change, they will remain a strong partner in the work of the 8twelve Coalition.
Open Door Health Services has been a strong partner with the 8twelve Coalition for several years and is committed to making
“community” the true focal point of a community health center system. We are all grateful for the ways this new partnership
will serve both organizations. With a staff of more than 230 employees, Open Door Health Services holds the capacity and
expertise to support the administrative and fiscal management needs of the Coalition, while allowing the Coalition to
autonomously operate within the neighborhood. In turn, Open Door believes bringing the 8twelve team on as part of their
organization supports their mission to improve quality of life, and it will provide Open Door very tangible ways to address
social determinants of health and holistically engage with neighborhoods to improve community health outcomes.
It has been a joy to work toward this transition, which will formally take place at the end of June. We can’t wait to see how,
with your continued support, we all witness improved quality of life for those connected to Thomas Park/Avondale & South
Central Neighborhoods! If you have questions about this change to our “home base,” we’d love to connect and share more.
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